
General Evaluator Evaluation Form 
  

 When introduced by the Toastmaster, please state the following:  

“Greetings Mr./Madam Toastmaster, fellow Toastmasters, and guests. The purpose of the 

General Evaluator is to evaluate everything that takes place throughout the meeting. During 

the meeting, I will take notes on everything that happens and doesn’t happen. I will evaluate 

each participant on the meeting program and look for good examples of preparation, 

organization, delivery, enthusiasm, observation, and performance of duties. At the end of the 

meeting, I will give my report.  

Thank you, Mr./Madam Toastmaster.” 

 

Before Meeting  

☐  Was the room and equipment set up on time?  

☐  Were guests welcomed upon arrival?  

☐  Were guests informed about Toastmasters and the meeting format?  

Notes: 

_________________________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

  

Meeting Opening  

☐  Was the presiding officer prepared and organized?  

☐  Did the meeting start on time?  

☐  Was everyone properly introduced?  

☐  Was the Toastmaster properly introduced?  

Notes: 

_________________________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 



 COMMENDATIONS 
what went well 

RECOMMENDATION 
could do differently to improve 

GENERAL 
OVERALL 
COMMENTS 

  

OPENING 
FORMALITIES 
(SERGEANT; PRESIDENT, 
TOASTMASTER) 

  

SAA   

PRESIDENT   



 COMMENDATIONS 
what went well 

RECOMMENDATION 
could do differently to improve 

TOASTMASTER   

TIMEKEEPER   

GRAMMARIAN word:   

TABLE TOPICS 
MASTER 

  



COMMENDATIONS 
what went well

RECOMMENDATION 
could do differently to improve

TABLE TOPICS 
EVALUATOR 

SPEECH # 1 
_________________ 
Evaluator 

SPEECH # 2 
_________________ 
Evaluator 

SPEECH # 3 
_________________ 
Evaluator 

SPEECH # 4 
_________________ 
Evaluator 

GENERAL 
COMMENTS / 
CLOSING/ 
SUGGESTIONS 




